
Research Operations

Amy Hazen, PhD – Senior Director 



Office of Research Operations
• Research Service Centers
• iLab Solutions 
• Shared Resources Memorandum of Understanding (MOU) 
• LabArchives Electronic Lab Notebook
• Data Management & Sharing Plans / DEPUT
• Limited Submission Grant Opportunities 
• Philanthropic Funding Opportunities 
• Letters of Support  



https://www.uth.edu/



https://www.uth.edu/research/







https://www.uth.edu/research/



iLab Core Management System 

Allows easy scheduling of research services at UTHealth
Allows easy payment for services through financial integration
Allows easy connection with other UT System research service centers

https://uthealth.corefacilities.org

https://uthealth.corefacilities.org/
https://uthealth.corefacilities.org/landing/359










Memorandum of Understanding (MOU)

• The University of Texas System
UTMB, UTAustin, UTArlington, UTSW, UTSA, etc. 

• Gulf Coast Consortia
BCM, TAMU IBT, MDACC, Rice, UTMB, UofH, UTHealth, HMRI

• Allows usage of research resources at other institutions
Collaborative spirit in science
If we don’t have what you need our neighbors can help!

https://www.utsystem.edu/institutions
https://www.gulfcoastconsortia.org/


https://www.uth.edu/research/



LabArchives : What is an ELN? 

An Electronic Lab Notebook (ELN) is a tool for keeping track of your research, collaborating with others, and sharing 
resources. 

LabArchives ELN is flexible cloud-based platform and can be accessed anywhere you have an internet connection. 

Everything that is uploaded or entered into LabArchives is searchable, time- and date-stamped, and versioned, making it 
easy to keep track of all of your research data.

o The ability to share and collaborate on notebooks by multiple parties

o The ability to store multiple file types in one organized location

o The ability to create templates and custom forms for routine laboratory tasks

o The ability to provide feedback on students’ notebooks (active communication)

o Storage of every version of every file, recording the date, time, and username.

https://www.labarchives.com/


Data Management and Sharing Plans 

A recent policy from the NIH Policy requires all grant applications that generate scientific data to 
include a robust and detailed plan for how the data will be managed and shared during the entire 
funded period. 

The purpose of a DMS plan is to foster good data stewardship and promote a cultural shift where 
good data management and data sharing are the norm. 



DMS Plan

1. Data Type

2. Related Tools, 
Software and/or 

Code

3. Standards

4. Data 
Preservation, 
Access, and 
Associated 
Timelines

5. Access, 
Distribution or 

Reuse 
Considerations

6. Oversight of 
Data 

Management 
and Sharing

Element 1: Types and amount of scientific data expected to 

be generated in the project

Element 2: Related tools, software and/or code

Element 3: Common data standards or if applicable, indicate 

that no consensus standards exist

Element 4: Data repository, unique identifiers and timeline for 

sharing

Element 5: Access, distribution, or reuse considerations 

(typically related to privacy restrictions)

Element 6: Oversight of Data Management and Sharing = 

standard institutional language 

What is included in a DMS plan: 



The institutional Data Ecosystem 

Portal for UTHealth Houston (DEPUT), 

this institutional oversight 

management portal for DMS validation 

and tracking will catalog all DMS 

plans. Annually, the project Contact PI 

will update the data sharing status in 

DEPUT, and the institutional office of 

Sponsored Projects Administration 

(SPA) will perform confirmation of data 

deposition to a repository as indicated 

in the DMS plan.

DEPUT: Data Ecosystem Portal for UTHealth Houston



DMS COMPLIANCE:  

Funded 
Research 
✓ DMS 

applicable

DMS plan 
cataloged in 

DEPUT

PI receives 
email 

notification 
prior to 

progress 
report due 

date

PI 
completes 
checklist in 

DEPUT

SPA is 
notified to 
review and 

approve 

 Institutional 
compliance

DMS Plan 
compliant

DEPUT RPPR
UTHealth 
Houston 
compliance 
requirement

NIH Funding 
agency 
compliance 
requirement



Limited Submission Grants

o Limited number per institution

o Internal review process to select institutions representative
◦ Pre-applications varies by opportunity 
◦ Assemble internal review panel 
◦ Email to Amy.Hazen@uth.tmc.edu by the stated internal deadline

o Only announce certain opportunities cyclically

o Please see our webpage for open opportunities:
◦ www.uth.edu/evpara/funding.htm

o Other of interest, please reach out to us directly 

mailto:Amy.Hazen@uth.tmc.edu
http://www.uth.edu/evpara/funding.htm


Cyclical 
Limited 
Submission 
Grants

oCPRIT Core Facility Support Awards
oCPRIT High-Impact/High-Risk Research Awards
oCPRIT Clinical Investigator Award
oCPRIT Multi-Investigator Research Award
oBlavatnik National Awards for Young Scientists
oSearle Scholars Program
oDunn Foundation Collaborative Research Award
oPew Scholars Program in the Biomedical 

Sciences Award
oTed Nash Long Life Foundation



UTHealth START SPIN : Sponsored Programs Information Network



Over 1,500 limited submission opportunities



Philanthropic Funding Opportunities

The Office of Development’s Corporate and Foundation Relations team manages partnerships with 
corporations and private foundations on behalf of UTHealth Houston. Their primary focus is on securing 
philanthropic support by:

 Assisting UTHealth Houston leadership and faculty with donor strategy development,
relationship building, and any required proposal/application processes, and

 Helping corporations and foundations achieve their mission by aligning their
philanthropic giving with programs across the institution.

Reminder: Philanthropic support requires that a donor not expect goods, services, or any other benefit in 
return.



Examples of Philanthropic Funding
Kleberg Foundation 

Grants supporting highly innovative and groundbreaking medical research from top tier institutions in 
both basic biological and applied research that will have the greatest impact on scientific knowledge 
and human health.

Keck Foundation 

The W. M. Keck Research Program seeks to benefit humanity by supporting Medical Research projects 
that are distinctive and novel in their approach, question the prevailing paradigm, or have the 
potential to break open new territory in their field. 

Mathers Foundation 

The Mathers Foundation’s grants program seeks to support innovative, potentially transformative 
basic science projects in fields including immunology, microbiome, genomics, structural biology, 
cellular physiology and neuroscience. 



Office of Development – Contact Information

If you have questions about philanthropic funding opportunities or are uncertain whether a 
submission should route through the Office of Development or Sponsored Projects 
Administration, please contact:

Amanda Swift
Executive Director of Development, Corporate and Foundation Relations

713-500-3213
Amanda.Swift@uth.tmc.edu

mailto:Amanda.Swift@uth.tmc.edu


Letter of Support

Core Directors 
◦ Technical expertise, assay development
◦ Proof your methods section for feasibility 

Program support
◦ Multi-institutional user groups 
◦ Cross utilization / multiple platforms

Institutional support
◦ Institutional contribution / matching for large equipment, space mods



Office of Research Operations

Amy Hazen, PhD

Amy.Hazen@uth.tmc.edu

Senior Director

Amala Rougeau, PhD

Amala.K.Rougeau@uth.tmc.edu

Program Manager

Samantha Staton, BS 

Samantha.Staton@uth.tmc.edu

Administrative Analyst 

CONTACT US:

mailto:Amy.Hazen@uth.tmc.edu
mailto:Amala.K.Rougeau@uth.tmc.edu
mailto:Samantha.Staton@uth.tmc.edu


Just ask! 
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