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University Policy/Procedure Proposal and Stakeholder Review Plan
[Policy Name (Provide Number if Existing Policy)]

Responsible Executive:
____________________________________________

Date Submitted:

____________________________________________

I.  Background and Rationale
· State whether proposal recommends a new policy or substantive revisions to an existing one.

· Outline the events or circumstances leading to this proposal.  Include any legal, regulatory, financial or operating challenges or circumstances, or other changes in the operating environment, to which the proposed policy or revision responds.

· Describe the problem or conflict the policy or revision will address.

· Describe how the proposed policy or revision will solve the problem.

II.  Scope and Impact

· Identify the offices, departments, units or communities (faculty, staff, students) most likely to be affected by the proposed policy or revision.  

· Explain how those impacted will be or have been involved in the development of the policy.

· Identify any key operating activities or functions that will be affected.

· Describe any changes in university operating procedures or culture that may result from implementation of this policy or revision.

· Identify the resources necessary to implement this policy or encourage compliance with it.

· Specify any new systems that the Responsible Office or any other university office or unit will have to develop or acquire, and which offices or units will have to acquire them.
· Identify any other HOOP policies which may be impacted by the proposed policy or revision.

III. Authoritative References

· List any related university policy or procedure, federal or state legislation or regulations or guidance, accreditation standards, Regents’ Rules and Regulations, and/or Policies of The University of Texas System.  

· Include information on any other related documents which lead to the proposal of the policy or revision.
IV.  Stakeholder Review Plan
Reviewing Councils/Committees:  List out any reviewing councils, committees or other university groups which may be appropriate.
V.  Training and Education
Describe any training or educational program necessary to support implementation or compliance, and the plan for conducting such programs.

VI.  Effective Date

· State the target effective date for the proposed policy.

· Identify any factors that affect the target effective date.

· Describe any factors which support rapid adoption of the policy.

VII.  Contacts

List the phone number and email/web address of the office and/or person who is the subject matter expert on this policy and can answer questions regarding application and interpretation of the policy.
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